
      
January 6, 2005   

Mr. Mike Alexander 
Principal Planner 
Atlanta Regional Commission 
40 Courtland Street, NE 
Atlanta, Georgia 30303  

Re: Village at West Cobb, DRI #654  
Cobb County, Georgia  
Modifications to the Site Plan  

Dear Mr. Alexander:  

Per your request, we have incorporated changes to the Village at West Cobb site 
plan (see attached site plan) to address concerns raised by ARC during the initial 
review.  As you may recall the original site plan was submitted to GRTA and 
ARC on October 20, 2004.  Since that time, the development/consultant team has 
met with ARC staff on November 15, December 1, December 9, and December 
29 to discuss changes to the site plan.  This letter lists the concerns expressed by 
ARC staff, details the proposed changes to the site plan, and summarizes the 
benefits gained from those changes.  

1. ARC Concern:  Access onto Dallas Highway (SR 120) – ARC desires no 
new signalized intersection along this route.   

Site Plan Change:  No new signalized intersection is being proposed along 
Dallas Highway.  It should be noted that the 2 new median openings that 
were originally proposed along Dallas Highway are still being proposed.  
However, the critical difference is left-turns out of the site onto eastbound 
Dallas Highway are now prohibited.   

Benefit:  Traffic flow along Dallas Highway will not be impeded by the 
installation of a new signalized intersection along this route. (Note: The new 
median openings will only allow right-turns out of the site and left-turn and 
right-turns into the site).  By not allowing left-turns out of the site, a new 
traffic signal will not be required.  Also, by allowing an eastbound left-turn 
movement off Dallas Highway into the site, less traffic will travel through 
the Dallas Highway/Old Hamilton Road intersection.       
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2. ARC Concern:  ARC would like the site’s major ingress/egress to be oriented 
more toward Old Hamilton Road versus Dallas Highway.   

Site Plan Change:  An on-site spine road parallel to Dallas Highway is being 
proposed that will connect the development’s core to Old Hamilton Road.  At 
the spine road’s intersection with Old Hamilton Road, a new signalized 
intersection is being proposed (aligning with Largent Way).     

Benefit:  With a new signalized intersection at the spine road and the lack of 
a signalized intersection along Dallas Highway, traffic will be oriented 
toward Old Hamilton Road.  It should be noted that Old Hamilton Road is 
currently a 2-lane roadway.  With this proposed change to the site plan, it is 
anticipated that the applicant will construct significant roadway 
improvements to Old Hamilton Road and to the Old Hamilton Road/Dallas 
Highway intersection.  Improvements are likely to include upgrading Old 
Hamilton Road to a 5-lane roadway (from the site entrance southward to 
Dallas Highway), and the additional of turn-lanes to the Old Hamilton 
Road/Dallas Highway signalized intersection.  Additionally, by connecting 
the spine road to Largent Way, a connection that runs parallel to Dallas 
Highway is created from the retail core, across Old Hamilton Road, through 
the Village Green Shopping Center, to Due West Road.    

3. ARC Concern:  ARC would like to see less retail and more residential 
incorporated into the site plan.   

Site Plan Change:  The retail component (anchor, mini-anchor, and shops) 
has been reduced from 303,600 SF to 189,000 SF.  The residential 
component has been increased from 140 residential units to 197 units.  
Additionally, 30,000 SF of second-story office is now being proposed above 
a portion of the retail shops.  The retail component is utilizing smaller 
building footprints and has been arranged to form a small core.  Three 
restaurant out-parcels have been relocated from stand-alone out-parcels along 
Old Hamilton Road and Dallas Highway to being contained in the core retail 
development.  The size of the theater (55,400 SF) and the health club (43,000 
SF) has remained unchanged although the health club has been relocated to 
the retail core.  (Please refer to the attached site development summary 
tables.)    

Benefit:  With less retail and more residential uses on-site, the overall plan is 
less intense and is more balanced.  In fact, the residential square footage of 
the site increases from 45% to approximately 60% of the site’s total square 
footage.  Additionally, the anticipated traffic generation associated with the 
proposed site plan is approximately 20% less than the trip generation 
estimated for the original plan.  Also, the revised layout of the retail core 
allows for increased pedestrian interaction within the development.  
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4. ARC Concern:  ARC is concerned that the retail component of the 
development would have a regional draw.    

Site Plan Change:  As discussed in item number 3 the retail component of the 
development has been considerably reduced from 303,600 SF to 189,000 SF. 
Additionally, the office and retail components are merged into the center 
core commercial area.  This change resulted in the total commercial acreage 
of the development being considerably reduced.     

Benefit:  Whereas the retail component of the development has been 
considerably reduced, it remains large enough to attract retail trips from the 
local residents and will preclude many of their trips to the regional retail 
centers that book-end this site approximately 8 miles in either direction.. 
Please refer to the aerial photograph and tenant summary information 
distributed to ARC at the December 29 meeting and here attached.  The map 
clearly demonstrates that the Village at West Cobb development would not 
be a regional draw due to the location of these larger retail centers located 
east and west of the site. As discussed above, the office and retail 
components of the project have been merged into one central commercial 
core. This change has made a greater portion of the entire project available 
for residential use. This has resulted in the project shifting from a 45% 
residential / 55% commercial mix to a 60% residential / 40% commercial 
mix.   

We hope the revised site plan and the benefits gained from the changes are to 
your satisfaction.  Please contact me if you have any questions.  

Very truly yours,  

KIMLEY-HORN AND ASSOCIATES, INC.  

 

John D. Walker, P.E.   
Project Manager   

Attachment: Revised Site Plan   
Aerial Photograph – Shopping Center Location Map   
Area Centers / Tenants near Town Center Mall   
Hiram Area Centers   
Site Development Summary Tables 



     Site Development Summary Tables

Delta
Land Use SF Cat. SF Land Use SF Cat. SF

Theater 55,400 Theater 55,400
LA Fitness 43,000 LA Fitness 43,000

98,400 0 98,400

Restaurants 6 @ 6k/ each 36,000 36,000 Rest: 3 @  6k/each (out-parcels) 18,000
     (all internal to retail core) Rest: 4 @  6.5k/each (internal) 26,000 44,000

8,000
Anchor 62,000 Anchor 70,000
Mini Anchor 30,000 Mini Anchors 132,000
Shops 97,000 Shops 101,600

189,000 114,600 303,600

323,400 122,600 446,000

Single Family Attached (64 Units) 160,000 Single Family Attached (78 Units) 195,000
Single Family Detached (26 Units) 84,000 Single Family Detached (26 Units) 87,500
Senior Condos (108 Units) 270,000 Senior Condos (36 Units) 90,000

514,000 141,500 372,500

Banks 10,000
Office - 2nd story 30,000

40,000 30,000 Banks 10,000 10,000

Project Totals 877,400 48,900 Project Totals 828,500

12-16-04 Revised Site Plan

Subtotal Entertainment

Subtotal Retail

Subtotal Residential

Non-Residential Project Total SF

Subtotal Residential

Initial Zoning Submission

Subtotal Entertainment

Subtotal Retail

Non-Residential Project Total SF




